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Meeting Objectives

 Provide an overview of draft HR 
Modernization reporting 
structure

 Vision of reporting structure
 Key points of reporting structure



Updated HR 
Modernization 
Webpage

dhr.idaho.gov/modernization



HR Modernization: Overview Video



Proposed HR Modernization Reporting Structure: Central Office
DRAFT FOR DISCUSSION PURPOSES



Central Office Operations: 
Training, Development, & Systems

• Training and development for HR, 
state employees, and leadership

• Support to HR systems
• Configuration
• Ongoing systems support
• Maintenance of systems



Central Office Operations: 
HR Field Operations

• HR staff members who work directly 
with employees and managers to 
deliver HR services

• Employee relations
• FMLA/ADA
• Compensation
• Classification
• Investigations
• Recruitment
• Etc.

AKA … the boots on the ground!



Central Office Operations: 
HR Service Desk

• Central unit for HR-related 
administrative and transactional 
tasks

• Tasks that cannot be completed 
through an online portal (Luma)

• Cases will be managed and routed to 
HR Field Operations to complete



Central Office Operations: 
Center for Expertise

• Provides best practices, research, 
support, and/or training for a 
specific focus area

• Ensures consistent policies, 
processes, and practices used in HR 
Field Operations



Central Office Operations: 
Office of the Administrator

• Provides administrative support to 
the agency in the areas of fiscal, 
communication, administration, and 
houses the innovation program*

*Pending approval by the Legislature in FY 2023



Proposed HR Modernization Reporting Structure: HR Field Operations
DRAFT FOR DISCUSSION PURPOSES



Proposed HR Modernization Reporting Structure: HR Field Operations
DRAFT FOR DISCUSSION PURPOSES



What will HR Modernization ‘look’ like? FMLA Example



HR Reporting Structure: Key Points

The reporting structure is a draft!  
It is a living document that 

will continue to evolve.

HR Field Operations will still do 
the same work they do today. 

Central Office will not 
absorb all the work.

Some of the ways work is 
done will change.

There will be changes in training, 
systems, policies, and processes.

We do not have all the answers yet. 
Please help us through the process with 
suggestions, questions, and feedback!



HR Modernization: Next Steps

• Identify the most critical needs to fill first

• Recruit for those positions where there isn’t someone currently in place

• As these positions fill these, we can begin the more detailed work of operationalizing this 

reporting structure 

• Determine how exactly a Service Desk will operate

• Develop policies and procedures for the Center of Expertise 

• Develop training for HR and assess training needs for agencies

• Reviewing HR job descriptions

• Updating roles and responsibilities

• Identifying where we have too many/not enough HR people in each section

• Etc.



HR Modernization: Timeline



HR Modernization: In-Process

• [September – December 2021] Needs Assessment & Gap Analysis Complete

• [January – March 2022] Develop Job Duties and Reporting Structure/Develop Budget Model In-Process 

• Requesting new FTE through the budget process; continue to analyze job duties and reporting structure as 

these positions are filled 

• Preparing to deploy a budget survey to help develop the budget model.

• [April – August 2022] Identify, plan, and implement policies and processes for HR Modernization

• Begin more detailed planning 

• Identify which positions will perform which functions (such as payroll!!) and update class specs as needed 



Questions?

dhr.idaho.gov/modernization
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