Glossary of Terms for the State of ldaho’s I-PERFORM

Agency Goals

Statements describing what an agency intends to accomplish,
stemming from the agency's strategic plan.

Developmental Objectives

Specific actions that are identified in the development plan.

Documentation

A record of employee performance and behavior.

Effectiveness

The degree to which an individual, organization, or group produces a
desired result.

Efficiency

The degree to which an individual, organization, or group produces a
desired result (productivity) with a minimum expenditure of time,
effort, money, or resources.

Employee Development Plan

A documented form of shared discussion where managers or
supervisors work together with subordinates to identify objectives,
resolve performance-related concerns and determine and create an
appropriate development plan designed to stimulate an individual’s
professional growth by increasing his or her skills, knowledge or
abilities(i.e.: training, education).

A web-based performance management tool developed for State of

I-PERFORM

Idaho employees.
Key Responsibilities Primary functions of an employee’s job.
Mission The expression of an organization’s vision.

Objectives or Goals

Short-term, measurable steps within each key responsibility that
clarifies performance expectations.

Performance Evaluation

An assessment of an employee’s performance based on established
expectations for the position.

Performance Expectations

Describes desirable level of competence an employee would be
demonstrating at a particular level.

Performance Improvement Plan

A formal process designed to facilitate constructive discussion
between a subordinate and his or her supervisor and to clarify the
work performance to be improved. The performance improvement
plan, or PIP, as it is sometimes called, identifies performance and/or
behavioral issues that need to be corrected and creates a written plan
of action with time frames to guide the improvement and/or
corrective action.

Performance Management

A strategic and integrated approach to increasing agency
effectiveness by planning, assessing, and measuring both employee
and agency performance.

Performance Measurement

The ongoing monitoring and reporting of program accomplishments,
particularly progress toward agency goals.

Performance Measures

A quantitative or qualitative process for evaluating progress toward
agency goals.

Performance Summary

A narrative explanation of the overall performance of an employee.

Rating Levels

An assigned level of evaluated performance (Exemplary, Solid,
Achieves).

Strategic Plan

A document that outlines the long range goals of an agency in
support of achieving its mission and vision.
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