
I-PERFORM 
 
IDAHO DIVISION OF HUMAN 
RESOURCES 



Project Goal 
 

• To develop a statewide performance 
management system for Idaho State 
Employees.  

  
 
• Governor’s message: This system shall provide 

consistent and proactive support by 
recognizing individual strengths in order to 
help employees to become better leaders and 
public servants.  
 



Phase 1 

• Completion date - January, 2012.  
 

• Access to I-Perform via the State Controller’s 
website 

 
• State agency personnel to document, 

compose, review, comment, finalize, update, 
and retrieve employee evaluation records.   
 





There are five main areas in I-PERFORM:  

 

 



Administrative Functions 



Performance Evaluation Functions 



Performance Evaluation Cover Sheet 

 

 
 



Performance Objectives Area 

 
 

 



Performance Expectations 





Performance Summary 

 

 



Audit/Attachments 

 

 
 

 



Performance Review 



Performance Data 
 

 

• Current and prior year performance data 
 

My Evaluation 

• Allows an employee access to their current and 
prior year evaluations 



Next Steps 

• Development of on-line training January 2012 
• Training of HR staff beginning January 2012 
• Training of agencies and agency transition in 

early 2012 
• Phase 2:  
Provide enhancements to current application 
Currently defining business requirements 
SCO will provide time/cost analysis 
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