
DECEMBER 20, 2011 HR SPOTLIGHT Vicki Tokita, Administrator 

Last week, various agency employees tested I-PERFORM and the 
comments and issues identified were shared with the State Con-
troller's Office for adjustments to this critical tool. 

In addition, there are two committees providing support and guidance to the development of I-
PERFORM:  I-PERFORM Project Oversight Committee and the I-PERFORM HR Focus Group. 

The Project Oversight Committee's role is to manage the development of a statewide performance 
management system for all state employees.  In addition it will review recommendations from the 
I-PERFORM focus group and make final recom-
mendations for implementation of phase 1, and 
phase 2 of the I-PERFORM system as well as any 
future phases of the I-PERFORM system. 

Members are:  

Vicki Tokita, Administrator, Division of Human Re-
sources; Kim Toryanski, Deputy Administrator, Di-
vision of Human Resources; Sharon Duncan, Busi-
ness Project Manager; Division of Human Re-
sources; Teresa Luna, Director/Michael Guryan, 
Enterprise IT Infrastructure Manager, Department 
of Administration, Dustin Kuck, Management Asst., 
Division of Human Resources; Donna Weast, Pro-
gram Manager, Division of Human Resources; John 
McAllister, Chief Deputy Director, Department of 
Labor; Daniel King, Info Systems App. Develop-
ment Mgr., Department of Fish and Game; Mike 

DECEMBER EVENTS: 

I-PERFORM ACTIVITIES: 

Dec 6-9 Agency Testing 

Dec 12-23  System Fixes– SCO 

Dec 13         Training Discussion 

Dec 14         HR Focus Group 

Dec 15         Text Edits due to SCO 

Dec 19-30  SCO System Finalization 

Dec 26        Holiday! 

What is I-PERFORM? 
I-PERFORM is a collaborative effort with state agencies to de-
velop a  web-based tool for performance management. I-
PERFORM is being developed to support supervisors in formal-
izing the on-going conversations they have with employees 
throughout the year  by creating an employee performance 
evaluation.   I-PERFORM will be available to all state agencies in 
January 2012. 

FURTHER INFORMATION THAT MAY BE OF 
INTEREST: 

On November 30, 2011, Sharon Duncan, 
DHR Business Project Manager, made a 
presentation to ITLC, a sub-committee of 
ITRMC, on the project status of I-
PERFORM.  For your information, the link 
to the PowerPoint presentation is: http://
www.dhr.idaho.gov/iperform.html 

If you have questions or would like DHR to 
make a presentation to your agency on I-
PERFORM, please contact Kathy Osborn @ 
(208) 854-3080. 
 

Thank you for your support. 

mailto:michael.guryan@cio.idaho.gov�


Farley, Information and Tech. Administrator, Department of Health and Welfare; Mike Golden, 
Chief Administrative Officer, Idaho Transportation Department; Roxanne Lopez, Human Resource 
Officer, State Tax Commission; Dave Jensen, Bureau Chief, Department of Finance; Scott Newton, 
Bureau Chief of Application Development, State Controller’s Office;  Vicki Swift, Human Resource 
Director, Lewis Clark State College. 
 

The HR Focus Group is a subcommittee of the I-PERFORM Project Oversight Committee.  The 
role of this group is to identify and make recommendations related to the I-Perform System devel-
opment and implementation.   In January 2012, the focus group will prioritize business require-
ments related to Phase 2.  Phase 2 will provide a more robust Performance Management System for 
the State of Idaho.   
 

HR Focus Group members are:  Roxanne Lopez, Human Resource Officer, State Tax Commission; 
Monica Young, Human Resource Manager, Dept. of Health and Welfare; Mary Harker, Chief Human 
Resource Officer, Idaho Transportation Department; Roberta Hartz Human Resources Unit Super-
visor, Dept. of Corrections (Interim member); effective Jan 2012, Sharla Means, Human Resources 
Officer, Department of Corrections; Tana Cory, Bureau Chief, Bureau of Occupational Licenses; 
Pablo Coblentz, Human Resource AVP, Boise State University; Mychal Coleman, Human Resource 
AVP, University of Idaho; Sharon Duncan, Business Project Manager; Division of Human Resources; 
and Kathy Osborn, Administrative Assistant, Division of Human Resources. 

For more information on I-PERFORM, visit www.dhr.idaho.gov. and select the State Employee tab.  

 

HAVE A GREAT HOLIDAY SEASON AND HAPPY NEW YEAR! 

DHR AGENCY ASSIGNMENTS: 

Some modifications have been made to the DHR Consultants assigned to the 
agencies.  The current assignments can be viewed on the DHR website: http://
dhr.idaho.gov/PDF%20documents/Agency%20Assignments.pdf 

http://dhr.idaho.gov/PDF%20documents/Agency%20Assignments.pdf�
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