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EMPLOYEE COMPENSATION 
 

State employee compensation was one of the 
major topics in the 2012 legislative session.  
Many agency directors reported the difficulty 
their agencies have had retaining employees.   
 

Compensation Study:  Based on the testimo-
ny of agency directors to the Joint Finance  
Appropriation Committee, the Office of Per-
formance Evaluation (OPE) was directed by 
the Joint Legislative Oversight Committee to 
study employee compensation.  The study is a 
priority to the legislature and is to be complet-
ed before the next legislative session. 
  
In preparation for the study, on April 23, the 
Division of Human Resources (DHR) staff met 
with Rakesh Mohan, OPE Director, and his 
staff to discuss the parameters of the study.  
On May 18, DHR and OPE staff discussed the 
State's compensation system.   
 

OPE will work closely with DHR, the Divi-
sion of Financial Management, Public Em-
ployee Retirement System, the Department of 
Labor, the Department of Administration, and 
the State Controller's Office. OPE may also 
contact agency directors and/or individual 
agency staff.    
 

The OPE team consists of Rakesh, Bryon 
Welch, OPE Senior Evaluator/project leader, 
Jared Tatro, and Hannah Crumrine. 
 

Turnover:  DHR received legislative requests for data that would support agencies’ turnover concerns. Un-
fortunately, the data that DHR had available did not adequately address these requests. 
 
 

 

A MESSAGE FROM THE ADMINISTRATOR 
 

It is my vision to use DHR funds for statewide HR needs, 
thereby allowing agencies to use their funds for agency  
mission critical projects.   
 

DHR funds are used to administer the state’s personnel 
system.  This system includes providing administrative and 
financial support to the Idaho Personnel Commission 
(IPC).  Depending on available funds after meeting the fi-
nancial obligations of the IPC, DHR utilizes funds for other 
end of the fiscal year projects. This doesn't allow much 
time to ask agencies for their suggestions on HR projects 
or resources for training. 
 

If there are areas of HR that you believe would benefit from 
a statewide approach or perspective, please let me know.  
Having this information allows DHR to consider various 
resources over the fiscal year and if  funds are available, 
invest in them, and inform agencies. 
 

For example, Idaho State Police shared information on 
HRLaws.Com (on-line HR resource) with DHR.  DHR was 
able to purchase the employer's cost for $850 and negotiat-
ed a license cost of $25 per person.   
 

I am currently negotiating with HRLaw for FY 2013.  If 
your agency was unable to take advantage of the negotiat-
ed rate previously, and you would like to renew or begin 
HRLaws under the statewide license, please provide the 
names and email addresses of staff by June 6th to Kathy 
Osborn at kathy.osborn@dhr.idaho. 
 

(continued),  

 



 

In order to provide this detailed information, DHR 
provided agencies with  exit interview questions.  
Agencies were asked to report the exit interview 
responses to those questions to DHR on a  quarter-
ly basis. Agencies may ask other questions rele-
vant to their workforce if desired which would not 
be reported to DHR.   
 

In addition to the exit interview, the separation 
codes were modified in order to capture our com-
peting market. 
 

For example, in FY 2011, approximately 50% of 
separating employees leaving the state were coded 
as “Other”.  The new codes will provide  specific 
data identifying the state’s competitors (private 
sector, federal government, etc.). 
 

DHR respectfully requests agencies to support 
these efforts by being diligent in obtaining the re-
quested information for separating employees and 
submitting it to DHR on a quarterly basis. 
 

The exit interview information agencies provide to 
DHR, in conjunction with data pulled from the 
separation codes, will be  compiled for the FY 
2014 CEC report.   
 

The CEC report will be completed the end of Oc-
tober in an effort to provide policy makers with 
timely information on employee compensation as 
they consider agencies’ budgets. 
 

Thank you for your public service! 

 

I-PERFORM  UPDATE 
 

Training —DHR is offering training to agencies 
on performance management and I-PERFORM.  
Please contact your  DHR Human Resource Con-
sultant for more information and scheduling.   
 

PHASE 2—DHR’s intent is to fund the program-
ming costs for phase two of I-PERFORM.  The 
State Controller's Office and DHR are working 
on finalizing the scope of work, timeline, and re-
lated costs. 
 

More information on Phase 2 will be provided in 
future newsletters. 
 

Resources for I-PERFORM can be found the 
DHR website at: 
 http://dhr.idaho.gov/iperform.html 

 

DHR STAFF 
 

A couple of recent staffing changes have oc-
curred at DHR. 
 

Karen Thiel recently  left DHR for a promotional 
opportunity at the Tax Commission.   
 

Michael Savoie accepted the position of Human 
Resource Officer at the Division of Building 
Safety.   
 

We wish them the best in their new roles! 
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