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What is performance management?

Performance management is a process used to

reinforce employee accountability for meet-
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Things are busy at DHR and to keep you in-
formed, we will be sharing information via a
newsletter that will be distributed as the need
arises. If you have specific topics of interest,
please let us know by e-mailing Dustin Kuck
at: dustin. kuck(@dhr.idaho.gov. We hope you

find our first newsletter informative!

ing their goals, communicate agency goals and

Vicki Tokita, DHR Administrator

objectives, and monitor and evaluate em-

ployee and agency performance results.

Is it just an annual evaluation?

Performance management is more than an annual evaluation. It is on-going discussion between
supervisors and employees to create a common understanding of job expectations and success-
ful performance.

What’s the value of performance management?

The value to employees is they have an understanding of how their individual efforts contribute
to the success of the agency. This in turn promotes individual success and employee engage-
ment.

The value to supervisors is that it provides a framework in which discussions can take place in a
timely manner to objectively support or coach employees on their performance. Supervisors

are successful when their employees are successful.

The value to the agency is the achievement of organizational mission, goals, and objectives. An
effective performance management process provides a shared understanding about what is to be
achieved and how it is to be achieved.




Will the new state performance management system replace the discussions
between employees and supervisors?

The on-going discussions between employees and supervisors are critical to the success of
the employee, the supervisor, and the agency.

The new performance management system is a web-based tool to:

o record employee expectations, objectives, professional development, achievements
and/or opportunities

L4 capture on—going conversations between supervisors ancl employees

. formally document and permanently file the annual performance evaluation

What is the new system called?

[-PERFORM is the new state performance management system.

When will the system be available and how will agencies access it?

Phase I of the system is scheduled to be completed January 2012 and will be accessible on
the State Controller’s website.

Will the system control the rating inflation of performance evaluations?

[-PERFORM is a tool. Agency management is accountable for the consistent application
of performance and has oversight for them within their agency.

How do I contact DHR for more information or to talk about performance
management and I-PERFORM?

Please call Kathy Osborn at 854-3080 or e-mail her at: kathv.osborn(@dhr.idaho. gov

When will I-PERFORM testing occur?

We invite up to three employees from each agency to participate in testing of the I-
PERFORM system. Testing will begin on December 6" through December 9" and should
take approximately 2-4 hours. Testers will be able to access the system from their worksta-

tions.

Please provide Kathy Osborn (kathy.osborn(@dhr.idaho.gov) with the employees’ names

and e-mail addresses by close of business on Friday, December 2™, Further information
will be e-mailed to these employees.

You will receive on-going updates as we move forward with the implementation of I-

PERFORM.
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