
MARCH 15, 2012 HR SPOTLIGHT... Vicki Tokita, Administrator 

I-PERFORM 
 

The I-PERFORM project team at the Division of Human Resources (DHR) would like to provide you 
with the following update and thank participating agency personnel for their work and support to help 
make I-PERFORM a success.  
 
I-PERFORM  is the new statewide web-based performance management system for State of Idaho em-
ployees. The development and design of I-PERFORM is a collaborative effort among state agencies, 
with the State Controller’s Office developing the application.  I-PERFORM is being  developed in two 
(2) separate phases. 
 
Phase 1 : This phase enables supervisors to complete evaluations online by accessing the system 
through the State Controller’s website. Supervisors will be able to electronically document employee 
performance, attach documentation, route it to a reviewer (typically the supervisor’s supervisor) and af-
ter discussion with the employee, route a finalized evaluation to the employee. Throughout the routing, 
review and acceptance process, the evaluation will capture electronic signatures and ultimately be stored 
electronically for the employee or supervisor to access at any time.  Once the evaluation has been routed 
to all appropriate personnel it is complete and the overall ratings automatically logged into the DHR 
Performance Evaluation record. 
 
Phase 1 Pilot:  DHR partnered with the Department of Commerce and PERSI to “pilot” the I-
PERFORM system from February 21, to March 8, 2012. This allowed supervisors of these agencies to 
complete performance evaluations on their employees, in addition to testing the system. Commerce and 
PERSI supervisors received an overview of performance management philosophy as well as an over-
view of the I-PERFORM system.  Participating  agency supervisors provided feedback on the user man-
ual and use of the system to DHR staff during the pilot.  DHR would like to thank Don Drum, PERSI 
Director and Jeff Sayer, Department of Commerce Director for their agency participation in the pilot. 
 
Phase 2: This phase of development for  I-PERFORM  will incorporate additional features such as  
populating employee information from the previous year evaluation and allowing a supervisor to link 
employee objectives to agency goals.  A supervisor will also receive email notification when an em-
ployee evaluation is due.  The business requirement priorities for Phase 2 will be recommended by the 
HR Focus Group and  submitted for approval by the I-PERFORM Oversight Committee.  (See the DHR 
December 20, 2011 newsletter for membership of these committees or the DHR website at http://
dhr.idaho.gov/iperform.html). 
 



 
WHAT DO AGENCIES NEED TO DO TO TRANSITION TO  

I-PERFORM? 
DHR Administrator, Vicki Tokita, will be contacting non-delegated agency Directors before March 30, 

2012, to discuss training opportunities.  DHR will  be available to provide an overview of performance 

management as well as training on the I-PERFORM application. 
 

The decision of when to transition to the new system will be determined by each agency Director.  
Training for delegated agency HR personnel will be provided by DHR upon request. Delegated agency 
HR personnel will provide the training to their agency staff.  If you have additional questions or would 
like more information on I-PERFORM or an I-PERFORM demonstration, please call Kathy Osborn at 
(208) 854-3080 or contact your DHR Human Resource Consultant. 
 
 

 

STATEWIDE PERFORMANCE EXPECTATIONS 
Last fall, DHR invited state agencies to comment on the four (4) statewide performance expecta-
tions. Taking that input into consideration, combined with direction from the Governor, the four (4) 
statewide performance “expectations” were modified and finalized as:  Professionalism, Promoting 
Responsible Government, Customer Focus and Leadership.  Detailed descriptors of these expecta-
tions at various performance levels have been outlined. Agencies will be able to create additional  
performance expectations for agency use.  DHR has posted the four (4) performance expectations 
and descriptors, along with a crosswalk depicting the transition from previous “standards” to the 
new 2012 “expectations”, on the DHR website at http://dhr.idaho.gov/iperform.html. 

 

WHAT TYPE OF SUPPORT WILL BE OFFERED? 
 

I-PERFORM User Manual: DHR has developed an I-PERFORM User Manual. The manual will be 
available on the DHR website by March 30, 2012.  Feedback on the manual is welcome and can be 
directed to any of the DHR project team members.  This manual will also used to develop help 
menu modules in I-PERFORM.  
 

I-PERFORM on-line tutorial: DHR is teaming up with trainers from the Department of Health and 
Welfare and the Idaho Transportation Department to develop an online tutorial for I-PERFORM. 
This training option will be in addition to the I-PERFORM User Manual and I-PERFORM help 
menus.  
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