
Scope of Work (SOW) 
Apprenticeship Outreach 

Please use this form to submit your proposal for the Apprenticeship Outreach program through Idaho Workforce Development 
Council. 
Note: Contract will run through October 1, 2020 (or sooner) – June 30, 2021.  

1. Service location(s) – Services must be delivered in-part in person but may also employ online/virtual methods as needed in the
State of Idaho. The successful bidder must have the primary contact(s) for the contract located in Idaho. Bidders may propose a
distributed staffing model based on existing infrastructure (i.e. offices) in the six regions of Idaho (see attached map) or include a
travel budget for the primary contact to deliver services in each region, as needed.

Primary Contact’s Physical Location:

Proposed Structure of Delivery Model:

How will your model achieve equitable delivery throughout the state of Idaho? Please make note of your model's flexibility based 
on the unpredictability of COVID-19 in the coming months.



2. Restrictions on when/how services can be provided – services must accommodate the schedule of the intended audiences.

How will your program accommodate varying schedules of your intended audiences within your model (for example: the school day)?

3. Required Deliverables (note – “service delivery area” refers to the six regions of Idaho):



Describe in detail and provide examples of how you will meet the requirements of Section 3.1.
How will your program advocate for and promote all Registered Apprenticeships through statewide outreach:

• In schools?

• Through strong relationships with counselors and career advising staff?

• Through outreach to families?



• Through digital strategies to support upcoming and recent activity, or where physical presence is impossible?

Metrics. Describe your program’s goals: 

• How will your program increase the number of Idahoans engaged in Registered Apprentices?

• Describe the number of, geographic range, and attendance at opportunities such as events promoting apprenticeship:



• Describe your program’s goals in regard to counselor/career advisor communication:

• Describe your program’s goals for reach and demographic makeup regarding digital marketing efforts:

• Describe the industries you will target in your marketing?



• What materials do you intend to produce to promote apprenticeship?



Describe in detail and provide examples of how you will meet the requirements of Section 3.2.

How will your program advocate for Youth Apprenticeship programs throughout Idaho through strong partnership with Idaho Business for 
Education, Idaho Department of Labor, and Career & Technical Education, and in-person and digital efforts specifically targeting these 
opportunities?

Will you have quarterly meetings with IDOL, CTE, and IBE on the topic of apprenticeship expansion/regular correspondence between 
meetings?

Yes

No

How will your program measure an increase of youth apprentices based on your work?



How will your program track and report on the number of, geographic range, and attendance of opportunities such as events 
promoting apprenticeship to youth?

How will your program track and report on contacts with career advisers and counseling staff in Idaho’s schools?



How will your program track and report on distribution of materials highlighting Youth Apprenticeship?

How will your program track and report on targeted digital campaigns focused on educating parents on Youth Apprenticeship?



Describe in detail and provide examples of how you will meet the requirements of Section 3.3.

How will your program align with state efforts to advocate for apprenticeship in Idaho?



Will your program attend Idaho Workforce Development Council’s Apprenticeship meetings?

Yes

No

How will your program adopt state produced content such as nextsteps.idaho.gov in marketing materials?

Will your program meeting quarterly with Idaho Department of Labor Apprenticeship coordinators, and correspond regularly?

Yes

No

Describe:



Will your program invite nearby representatives from Idaho Department of Labor, Idaho Workforce Development Council, Career & Technical 
Education, and Idaho Business for Education to outreach events?

Yes

No

Describe:



Describe in detail and provide examples of how you will meet the requirements of Section 3.4.

How will your program connect highly interested individuals with the most efficient pathway to becoming an apprentice?

How will your program track and report the number of leads that are converted to apprentices?

How will your program report on and provide explanations for leads that fall outside of your range of effect?



How will your program efficiently connect interested apprentices with the appropriate contact? Describe the flow of your pipeline: 

How will you ensure interested apprentices are connected with supportive services and/or other programs they might be eligible for?


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Text1: Tracie Roberts - 225 N 16th St, Ste. 218, Boise, ID 83702
	Text2: The Idaho Workers Opportunity Network Registered Apprenticeship Outreach Program will be a program of the Idaho AFL-CIO, based out of the IWON Office Space in Boise. Tracie Roberts, Data Manager for the Idaho AFL-CIO, will be available immediately to provide between 12 and 20 hours per week of preliminary work to update the contacts, data and resources from the existing IWON program that has been temporarily suspended since January 2020, and to develop schedules of events, new educational materials, and forms and spreadsheets for tracking and reporting results. Upon award of the grant, we will immediately begin the hiring search for a full time Outreach Coordinator, also intended to be based out of the IWON Office in Boise. The Outreach coordinator will be responsible for all travel and event participation, remote and digital education and training via Zoom, audio conference, and webinar, oversight and development of new educational resources, and coordination, partnership, and alignment meetings. Once the Outreach Coordinator is hired, Tracie Roberts will continue to provide 10-12 hours per week of data support, financial oversight and grant reporting, and the tracking and reporting of events, contacts, materials distribution, leads, and conversion.
	Text3: While staff will be Boise based- both to serve the highest density of individuals and to maximize ease of coordination and alignment with IBE, WDC, CTE, and DOL- delivery will be statewide, and across all six regions. Because we anticipate restrictions on in-person events, especially in schools, for the next several months, initial delivery will be focused on building out digital resources, including the existing idahoapprenticeships.org, webinar and video conferencing curriculum, recorded video presentations, and social media materials and campaigns. Because IWON already has the idahoapprenticeships.com website and existing social media channels populated with Registered Apprenticeship content (including Facebook, Twitter, and YouTube) as well as an existing stock of Registered Apprenticeship related content, rollout of digital delivery of materials can be nearly immediate upon approval of the program. 
Ongoing communication with school districts and counselors will determine when the program begins shifting back towards a balance between remote/digital delivery and in-person delivery. Once in-person events- including career fairs, speaking events at career centers and assemblies, and hands-on career exploration events- are allowed again, we anticipate a balance of digital and in-person delivery. The precise balance will be adapted to changing regional conditions around the pandemic, the resumption of in-person events being scheduled, the available travel budget, and an ongoing assessment of the effectiveness of the various delivery mechanisms based on tracking metrics. 
The AFL-CIO's access to a network of Joint Apprenticeship Training Centers (JATCs), Central Labor Councils (one in each region of the state, and made up of representative members of a broad range of occupations and industry sectors), and Local Union offices and staff across the state of Idaho allows the IWON program to have a constant presence across the state. The availability of surrogates to attend events in multiple regions at the same time, subject matter experts on specific Registered Apprenticeship programs distributed around the state, access to a broad range of facilities, and community members in every corner of Idaho to keep their finger on the pulse of local events will give the IWON program the ability to serve individuals across the state on a near constant basis, without the need to have paid program staff across the state.
Established relationships with other agencies and organizations, like the Idaho Department of Corrections and the United Way, will allow the IWON program to serve a broader range of individuals who may be seeking or benefit from access to Registered Apprenticeship programs but who are not in school.
	Text4: In-person delivery will take place at the schedule of the schools or other intended audience, as they will allow, given restrictions related to the pandemic. IWON has extensive experience participating in a wide variety of events in a wide variety of locations, at a broad range of times and schedules, and to a wide variety of audiences. Varying schedules, venues, and locations will all be accommodated by the Data Manager and the Outreach Coordinator. In our considerable prior experience delivering Registered Apprenticeship information to a wide variety of audiences, we have been able to accommodate whatever schedules or venues the schools or organizations needed. This level of accommodation would continue. Online delivery of materials is very flexible and can be tailored to suit the needs of the audience.
	Text7: Yes. As school district rules and individual schools allow, given the pandemic, it is our intent to return to regular, in-person presentations to school audiences, and participation in school career fairs and career oriented events. In-person delivery in schools has long been the core of the IWON delivery model, although in recent years delivery began to expand more into targeted digital and remote models to strike an appropriate balance and reach a broader audience. IWON already has booth and presentation materials, including video screens, signage and physical displays to support an engaging and informative delivery of Registered Apprenticeship information. IWON's established brand and credibility in Idaho schools will help us deliver the information to larger student audiences and garner the assistance of counselors and administrators to help identify and target groups of students with particular interest in participating in registered apprenticeship programs.
	Text8: Yes. IWON has existing working relationships with more than 50 guidance and career counselors across all six regions, and is in process of building a database of counseling staff in over 300 schools across Idaho. We also have experience working with IDOL field office staff and apprenticeship staff, IDOC education staff, Maximus staff, and other professionals across the state who work with individuals seeking career training or re-training. The existing network of contacts and relationships, and IWON's long history and credibility in delivering Registered Apprenticeship information and pipeline support, will allow us to resume delivery quickly once the program is returned to full time status.
	Text9: Yes. IWON has a history of delivering Registered Apprenticeship information not just to target individuals, but also to parents and family members who are often significant influences in career decision making. We previously developed, and would intend to continue to utilize, parent surveys (at appropriate events where parents and family members also attend) to gauge and better understand the level of knowledge and the concerns of parents and family members. Digital and Social Media outreach targeted directly to parents and family members, and designed around messages targeted at their specific interests and concerns, would be a part of the digital information delivery strategy.
	Text10: Yes. IWON has developed idahoapprenticeships.org, as well as a full suite of social media channels specifically focused on distributing Idaho Registered Apprenticeship information, and is prepared to implement a targeted digital program to distribute information about Registered Apprenticeships to specific audiences, to promote both digital events and (when appropriate) in-person physical events, and to connect interested individuals to specific Registered Apprenticeship programs. Targeted digital interest generation and information delivery programs help reach individuals when restrictions prevent in-person delivery (such as during a public health event), help to reach a larger number and broader range of individuals than in-person deliver alone would allow, and allows us to connect with more remote or isolated areas than would be feasible through in-person delivery of the information.
	Text11: In our experience doing this work, the largest impediment to broad acceptance, adoption and participation in Registered Apprenticeships is a generally declining awareness of the advantages of Registered Apprenticeships and a lack of readily available information about the programs that exist and how to access them or apply for entry. In our experience, when the range of apprenticeships available, the advantages of Registered Apprenticeship versus other pathways to good careers, and the mechanics of selecting and applying for a Registered Apprenticeship are clearly and enthusiastically presented, young people and in-transition career seekers are generally very receptive and interested. By making this information clearly and widely available across Idaho, and by providing support to interested individuals as they gather more detailed information about programs, make choices about pursuing programs, and work through the application and entry process, we can reduce the largest barrier to entry and increase the number of Idahoans entering Registered Apprenticeship programs.
	Text12: Based on our extensive experience doing Registered Apprenticeship outreach work across the state of Idaho, it is realistic and achievable to attend 10-15 high quality, effective, career events per quarter. While the range of attendees at given events can vary dramatically, depending on the type and scope of event, our experience tells us that it is realistic to plan to reach an average of 1000-2000 in-person attendees per quarter. We have presented to students at career events in schools from Bonner's Ferry to the Teton Valley, in every metropolitan area in Idaho, in areas as remote as the Idaho Youth Challenge Academy in Pierce, ID, and in all six regions. We have historically participated in hands-on career exploration events at all of the technical high schools across the state, large scale regional events such as the Southeast Idaho high school career exploration event at ISU's Holt Arena, and district level events such at the 5 high school career fair each year at Moscow High School.
	Text13: We will make a concerted effort to connect with the counselor/career advisor in every Idaho Public High School prior to June 2021 to, at a minimum, confirm the appropriate contact information and make sure they are aware of the program. Because of our experience doing this work, we already have an extensive database built of counselors and career advisors, but gaps in the data exist and work on filling those gaps can and will commence immediately upon approval of the program. Our current database has at least partial information on 296 schools (public, private, junior and senior high schools). It is our goal to contact all career counselors and advisors with a general update at least once per quarter, to make sure they are aware of the program and that the offer to work with them directly is refreshed. The IWON program currently has established relationships and open lines of communication with approximately 50 counselors and career advisors, as well as having been active with the Idaho Counseling Association. It is our intention to continue to communicate with the ICA members through their Association.
	Text14: Our geographic reach would be purposefully designed to reach statewide, with a special emphasis on harder to reach remote communities. Our numerical reach would initially target 100 hits per quarter from the idahoapprenticeships.org website and a reach of 5,000-10,000 per month on Facebook, based on prior patterns of engagement and an estimate of $500 per month in paid digital promotional budget. Promoted YouTube and Instagram content would also be part of the digital marketing plan, although we do not have historical data from which to base engagement estimates, initially. Our historic demographic reach has primarily been youth, especially via social media, but out-of work adult job seekers have made up a significant portion of engagement through the website.
	Text15: Construction Trades
Idaho Rural Water Association - water and wastewater treatment
Industrial - Manufacturing and Chemical Production
Food Processing
Lineworkers / Idaho Power
Healthcare
Data Management and Finanacial Management
Software Development and Coding
	Text16: Videos (short introductory and long in-depth explorations)
Pamphlets
Posters
Social Media Graphics
Interactive Webinar and Zoom Presentation Curriculum
	Text17: Because of IWON's experience promoting and advocating for Registered Apprenticeship programs, we already have existing relationships with Idaho Business for Education, the Idaho Department of Labor WIOA staff and Apprenticeship staff, and the Division of CTE and have a demonstrated ability to partner effectively to promote Registered Apprenticeship. Once the program is approved, we intend to reinstitute regular communication and coordination of events and outreach activities, to promote the outreach activities of our partners through our communications channels and to coordinate on reciprocal and cross-platform promotion, and to make sure our partners are invited to IWON events and that we attend partner events whenever appropriate.
	Group20: Yes4
	Text21: Surveys of Students/Parents/Counselors
Collaboration with USDOL / Rapids
Collaboration with IDOL / WIOA
Collaboration with JATCs
Collaboration with CTE
Longitudinal tracking of individuals with whom we are engaged through the application phase of the pipeline
Relevant media story tracking
	Text23: Because IWON has a long history of engaging in outreach and promotion of Registered Apprenticeships, we already have existing spreadsheets for tracking and reporting on event attendance, in-person engagements, follow-up engagements, and progress through the information and application pipeline of interested individuals, including geographic locations. We are happy to provide specific examples if desired.
	Text24: Because IWON has a long history of engaging in outreach and promotion of Registered Apprenticeships, we already have existing spreadsheets for tracking and reporting on contact information for, and actual contact with career advisors and counseling staff in Idaho schools. We are happy to provide specific examples if desired.
	Text25: Because IWON has a long history of engaging in outreach and promotion of Registered Apprenticeships, we already have existing spreadsheets for tracking and reporting on school contacts, participation in events, and visits to community organizations and other partner. These tracking and reporting tools will be modified to include data on the distribution of materials. We are happy to provide specific examples if desired.
	Text26: Because IWON has a long history of engaging in outreach and promotion of Registered Apprenticeships, we already have existing spreadsheets for tracking and reporting on digital campaign metrics. These tracking and reporting tools will be modified to include data on digital teaching event (Zoom, Webinar) participation, website interactions, survey responses, and email interactions. We are happy to provide specific examples if desired.
	Text27: We are already very active with the Workforce Development Council, with President Joe Maloney on the Executive Committee, Jason Hudson on the Policy Committee, and Travis Woolsey on the Apprenticeship Committee. We have another open seat waiting to be filled on the Council. If Travis Woolsey needs to step down from the Council, we intend to submit three more JATC Registered Apprenticeship Training Directors to fill that seat and serve actively on the Apprenticeship Committee. Tracie, as the program data manager, will attend Apprenticeship Committee meetings until a full time outreach and promotion coordinator can be hired, at which point they will take over those responsibilities. We have extensive experience working with the US Department of Labor Apprenticeship Staff, and the Idaho Department of Labor Apprenticeship Staff, Local Office Staff, and WIOA Staff, to promote Registered Apprenticeships. Alignment with Department of Labor efforts and Idaho CTE efforts has been a part of the IWON program since its inception, and that would continue under this iteration of the program. Through our prior work in promoting Registered Apprenticeship, we have developed a positive relationship with IBE, and would continue working with them to align our Registered Apprenticeship outreach efforts. Idaho's existing Joint Apprenticeship Training Centers (JATCs) are continuously engaged in advocating or Registered Apprenticeship in Idaho, and represent the oldest and largest Registered Apprenticeship programs in the state. Our longstanding association with, and work on behalf of, all of these programs makes us a natural partner to continue coordinating their efforts with state agency efforts.
	Text29: In our prior experience promoting Registered Apprenticeship, IWON has partnered to promote and align with state produced content and to promote all Registered Apprenticeship programs. As a current example, the idahoapprenticeships.org website has prominent links to the IDOL Apprenticeship website, the Idaho Power apprenticeship website, the Idaho Rural Water Association apprenticeship website, Clearwater Paper's apprenticeship website, Vista Outdoors' apprenticeship website, McCain Foods' STRAP program website, and links to all of the Community College Workforce Training Center programs. This same approach can and will be applied to any other state efforts to promote and advocate for Registered Apprenticeship in Idaho.
	Text30: Yes. We have extensive experience working with the US Department of Labor Apprenticeship Staff, and the Idaho Department of Labor Apprenticeship Staff, Local Office Staff, and WIOA Staff, to promote Registered Apprenticeships. Alignment with Department of Labor efforts and Idaho CTE efforts has been a part of the IWON program since its inception, and that would continue under this iteration of the program.
	Text31: Yes. IWON has strong existing relationships and a history of positive and fruitful collaboration with the Idaho Department of Labor, the Idaho Workforce Development Council, Idaho CTE, and IBE in promoting Registered Apprenticeship. These relationships and collaboration with continue and strengthen, including cross promoting each others outreach events and extending invitations to participate in events and to co-host events (including digital events).
	Text32: In our experience connecting interested individuals with pathways to becoming an apprentice, it is important to first inquire whether they are coming into the engagement with a strong idea and understanding of the apprenticeship they would like to pursue. If so, they can skip several steps and decrease their risk of losing interest or becoming frustrated. If not, which will be the case the majority of the time, provide a high level overview of the options available to them and then guide them through a brief process of assessing relevant experience, skills, and interests to help them narrow down their options. If they desire more detailed information, in-depth resources describing specifics of the programs and the curriculum can be provided, and opportunities to talk to practitioners or visit training centers to see the training first hand can be arranged. The majority, in our experience, are ready to make a decision about where their interests are without this level of investigation. Once they have identified one or two programs they are interested in, a brief overview of the training timeline and process is valuable to avoid later surprises, as well as an overview of the application and evaluation process. Finally, they are connected to the program or programs they have selected and provided with an application and submission process. A scheduled follow up to ensure they do not run into difficulties with completing and submitting the application, and especially any required supporting documentation, can often help to alleviate easily avoidable instances of individuals abandoning the process. These steps can typically be accomplished in two or three engagements, to avoid a prolonged process and washout.
	Text33: This question has been one of the most difficult metrics to assess, and we have worked with the USDOL, IDOL, JATCs, CTE, Department of Education, and WDC to try to identify reliable methods to accurately capture conversions based on allowable and available data. A perfect method has not been identified, to my knowledge. However, we are committed to continue to collaborate with all of those partners, especially the JATCs and the other Registered Apprenticeship sponsors, to encourage them to gather data from applicants about how they learned about or became interested in the program, so that we can gather and report that data. Individuals that we interface with and support through the application process will be recorded, and follow up with the programs in question should allow us to identify applicants who were admitted to the programs.
	Text34: Traditionally, when we have engaged with individuals interested in pursuing a particular apprenticeship, we begin by gathering information on where they live and the degree to which they are able, or willing, to relocate to pursue their desired apprenticeship. If they are willing and able to relocate, and the program they are interested in is available in another location, they are provided that information and connected with that program. If they are interested in a program of study and training that is not currently available at all in Idaho or the surrounding region, they are given an introduction to the basic concept of an employer creating and sponsoring a new Registered Apprenticeship program, and encouraged to find an employer in the area they are interested in apprenticing who is willing to consider taking this on. We make sure they understand that there are state resources available to help employers with the process of creating a new Registered Apprenticeship program, and that we can help serve as a guide and a conduit to those resources for a willing employer.
	Text35: The process will vary with circumstances, but in our experience the most common flow is: - initial engagement with interested individual at an event or through social media or website contact - connection via email or phone appointment - assessment of relevant experience, skills, and interests - assessment of location and willingness and ability to relocate or travel for work and training - provision of information and materials sufficient to help them determine which program(s) they are interested in - overview of the program, training outline, and application process - connection to training director of relevant program via email introduction or phone - follow up to address questions or difficulties - tracking of outcome where possible
	Text36: Traditionally we have done this through connection to WIOA orientations and staff at IDOL. However, in certain circumstances we have also connected individuals with Voc Rehab, the United Way, the Idaho Foodbank or the Boise Central Labor Council Foodbank, or to Employment and Training Services through the local Maximus location, as appropriate.


