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1. [bookmark: _Toc196483143]Can we “early implement” our CEC plan?
No. There will not be the option to early implement the FY 2026 CEC.
2. [bookmark: _Toc196483144]Can we give employees more than $1.55 for Component 2?
No. The funding provided is restricted to a maximum salary increase of $1.55 per hour for the period from July 1, 2025, to June 30, 2026.
3. [bookmark: _Toc196483145]Does our agency have to use the matrix outlined in the guidance?
Yes, use of the matrix is essential to ensure consistent practices across agencies and to maximize the effectiveness of the allocated funding. Agencies who need to lower the amounts in the matrix for budgetary purposes must work with their DFM Analyst and DHR Bureau Chief to approve a different matrix.
4. [bookmark: _Toc196483146]Where do I pull the data for the DFM workbooks?
Once you are logged into Luma, scroll down to Report Catalog, then select “2025 CEC Data Pull: To be used by HR and Finance to pull data for CEC.”
5. [bookmark: _Toc196483147]Where do I find Performance Appraisal data?
For this report you will use Cognos. This can be found in Cognos  Statewide Reports  Human Capital Management  Appraisal  Employees most recent completed appraisal within 12 months.
6. [bookmark: _Toc196483148]Is it 6 months of employment by calendar date or CSS hours?
The motion requires 6 months and DHR rule requires completion of probation, which is typically 1,040 hours. For non-classified employees, 6 months meets the intent, but for classified staff, they must have 1,040 hours worked.
7. [bookmark: _Toc196483149]How long does it take DHR and DFM to review my plan?
Please allow a minimum of two weeks for DHR and DFM to review your agency's plan, not including any time needed for revisions.
8. [bookmark: _Toc196483150]Will my plan be approved without revision?
Expect revisions during the process. Collaborative work with DHR and DFM will likely be necessary to ensure the plan effectively addresses agency needs, complies with statute, and reflects legislative intent the highest extent possible.
9. [bookmark: _bookmark2][bookmark: _bookmark3][bookmark: _bookmark4][bookmark: _Toc196483151]Will there be office hours to ask questions about my plan or spreadsheet?
We will offer office hours on April 9th, 16th and 23rd to assist with plan or spreadsheet questions. We will then offer more office hours related to the ISD spreadsheet. Those office hours will be on May 21st, May 28th, June 4th, and June 11th. 
10. [bookmark: _Toc196483152]I have concerns that CEC is going to create compression. Is there something we can do about that?
Once your agency’s CEC plan is fully implemented, you might need to partner with DHR and DFM to create a strategy that addresses these concerns over the course of the fiscal year. Further adjustments to your CEC plan will not be considered, and the CEC distribution itself may not provide a resolution. 
11. [bookmark: _bookmark5][bookmark: _Toc196483153]What if our agency’s compensation policy has specific hiring rates or compa-ratios, can we move employees up to those minimums?
Employees may only be moved to the minimum of their applicable FY 2026 pay structure. CEC funding may not be used to implement agency-specific hiring practices, percentages, compa-ratios, etc.
12. [bookmark: _Toc196483154]Do I have to include the number of people in each box of the matrix?
Yes, the number of employees should be included in each section of the matrix.
13. [bookmark: _bookmark6][bookmark: _Toc196483155]NEW. If an employee is transferring, which agency spreadsheet should they be listed on?
Whichever agency they are filling the vacancy at. So if an employee works at Water Resources and transfers to DEQ effective April 28th, they should be listed on the spreadsheet for DEQ.
14. [bookmark: _Toc196483156]Can I submit a spreadsheet without a plan or a plan without a spreadsheet?
No, both the plan and the spreadsheet should be submitted.  Both must be submitted with the proper naming conventions.
15. [bookmark: _bookmark8][bookmark: _Toc196483157]Should I email DFM or DHR my plan and spreadsheet?
Send CEC plans and spreadsheets to your respective DFM analyst, DHR Operations Bureau Chief and to the DFM inbox at info@dfm.idaho.gov  
16. [bookmark: _bookmark9][bookmark: _bookmark12][bookmark: _Toc196483158]Which pay schedule do I use?
Agencies must use the FY 2026 pay schedule applicable to the class code for each employee. The four (4) pay structures can be found in Appendices A-D of the CEC Guidance.  
17. [bookmark: _bookmark13][bookmark: _Toc196483159]Do non-classified executive staff need to be tied to a pay grade?
Yes, all non-classified staff should be tied to a pay grade. If you are unsure how to assign a pay grade, please work with your DHR Bureau Chief.
18. [bookmark: _Toc196483160]NEW. Can agencies use their CEC appropriation to move non-classified employees up to the new pay grade minimum?
Agencies were not funded for this since non-classified positions do not generally have a pay grade tied to them. However, if an agency has remaining CEC appropriation, they may use it for that purpose. If they don’t, they should see if they have salary savings available to keep rates of pay consistent between classified and non-classified staff.
19. [bookmark: _Toc196483161]How do I implement the components for IT/Engineering employees?
Permanent IT/Engineering employees will receive both the merit component and the 4.5% market adjustment. Both increases will be calculated off of their base pay. Their final pay rate will be a combination of the two increases. For example, if an employee makes $30.00 an hour and received a SS appraisal rating, their merit component would equal $1.30 and their 4.5% would equal $1.35 so their final pay rate would be $32.65.
20. [bookmark: _Toc196483162]NEW. Can IT/Engineering employees who are hired after March 29th receive the 4.5% increase?
Yes. The IT/Engineering increase is considered a payline move so any employee who is employed at the time of implementation will receive it regardless of merit.
21. [bookmark: _Toc196483163]If an employee falls in multiple appropriation units, do we enter separate lines on the spreadsheet, or combine the employee to one line?
Please utilize separate lines for each appropriation unit for employees. Refer to the template workbook for examples.
22. [bookmark: _Toc196483164]Will the spreadsheet calculations update if an employee changes pay grade?
Changing pay grade only affects CEC if the employee is below the minimum of the new pay grade. Otherwise, as CEC is a dollar amount, the pay grade does not impact the calculations. Please defer to DFM if you have specific situations.
23. [bookmark: _Toc196483165]Do agencies need to use all of their allocated appropriation?
Agencies should distribute their allocated CEC funds per the provided matrix. Any undistributed funds not distributed for CEC must be reverted and reported to the Legislature.
24. [bookmark: _Toc196483166][bookmark: _Hlk163565534]How do we handle employees who complete probation, become eligible for, or are hired after my CEC plan is approved?
Employees eligible for the June 8, 2025, effective date will be updated via a data load process. Employees who become eligible and are included in the CEC distribution plan will be updated through standard HCM update processes. New hires on or after March 29, 2025, may have budgeted increases incorporated into their hiring rate or upon probation completion, depending on agency needs, but the funding may not come from the allocated CEC funds.
25. [bookmark: _Toc196483167]How are temporary merits and conditional merits factored in with CEC?
Employees receiving temporary merit increases, regardless of whether they are percentage or flat-dollar amounts, will have their CEC implemented separately. These temporary merits will remain added to their base pay after the CEC process concludes. For employees with conditional merits, as these are already incorporated into their base pay, CEC increases will be applied in addition to their current base pay.
26. [bookmark: _Toc196483168]NEW. Can equity increases for temps have the same effective date as the CEC?
Yes. But those increases must be done outside of and after the ISD load.
27. [bookmark: _Toc196483169]NEW. What do I do if an employee’s increase will take them over the maximum of the FY26 pay structure?
Employees may only be paid up to the maximum of a pay grade so in this case, they would not receive their full increase.
28. [bookmark: _Toc196483170]Do non-classified employees need an appraisal to be eligible for a CEC?
Yes. All employees who are eligible for a CEC require a performance appraisal completed within the last 12 months.
29. [bookmark: _Toc196483171]For employees on entrance probation, what performance rating should we use?
It is a best practice to use “Solid Sustains” as a placeholder to ensure adequate budget allocation.
30. [bookmark: _Toc196483172]What is the deadline for entering performance appraisals in Luma?
May 31, 2025.
31. [bookmark: _Toc196483173]Are employees eligible for CEC if they have not completed their required training, Cybersecurity and Respectful Workplace?
[bookmark: _Toc196483174]No, employees must complete all required training unless they have an exception, such as being on approved leave.
32. [bookmark: _Toc196483175]Will there be a blackout period for entering actions in Luma?
When you submit the ticket to request your ISD spreadsheet, your agency should not complete any Luma actions until the upload is complete.
33. [bookmark: _Toc196483176]Should we increase employees to the new FY26 minimum before we implement CEC?
No. The intention is to first complete the CEC implementation in its entirety. After that, only employees whose pay remains below the FY26 minimum will be moved to the new pay structure minimum.
34. [bookmark: _Toc196483177]Do we include “move to minimum” actions in the ISD spreadsheet?
No. These adjustments will be separate, manual actions performed after the CEC implementation. Only employees below the FY26 pay structure minimum after full CEC implementation will require a move to minimum pay.
35. [bookmark: _Toc196483178]How should we track our vacancies?
Please track these vacancies separately to demonstrate budget use. Do not include them in the CEC spreadsheet.
36. NEW. How should we account for vacancies that are classified in lower classifications because the
previous incumbent was an underfill? Should we change them to the full working level for the spreadsheet, or just reflect the higher pay rate instead?
For vacant underfills, the recommendation is to budget them as if they were at their final pay rate so it is reflected appropriately in the final matrix the includes total estimated expenditures.

37. Can we set aside funding for vacant positions, for instance to hire at internal policy rates?
No. CEC funds may only be used to bring positions to the new minimum of the pay structure, they may not be set aside
38. Do I need to submit both a workbook and a matrix?
	Agencies must complete both.
39. How do we incorporate CEC that included in a 12 Series DU (not a 10.61)?
	Do not include 12 series DU actions in the CEC workbook, handle them through a separate process.
40. How do we treat promotions that take effect after the plan is due but before CEC is implemented?
Use data from the current spreadsheet because the CEC is a dollar amount so should not be affected.
41. How does the reversion process work? Will it be handled in Luma?
Yes, it will be done via a standard Budget Change Request (BCR) in Luma, flagged as an early reversion.
42. How do I enter faculty into the spreadsheet?
	Higher Education agencies must work with their DHR and DFM contacts directly related to their CEC 
       plans and workbooks.
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